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Problems

TB Care System in the Kyrgyz Republic:

* |nefficient and ineffective hospital based care
- Unjustified and long hospitalization
- Poor infection control
- Low workload and excessive medical staff

 Weak outpatient treatment
- Poor coordination of TB care
- Poor quality of TB care
- Low motivation of PHC level
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Key components of TB care system reforms

Service delivery

e Qutpatient treatment of TB patients
e TB case management

e Quality assurance of TB lab services Improved
quality of
Health financin care

e New hospital payment system

e PHC payments for successfully treated TB cases
e New payment system for TB lab services

Increased
Resources SEREE

* New transportation system
e New TB medical information system

Increased
efficiency

Governance and management of change

| ® TB care system optimization
e Coordination and management of TB care system
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Road Map: TB care system optimization plan

V Road Map sets the stage for streamlining of the TB hospitals and laboratories and
moving towards WHO-recommended outpatient treatment for the majority of TB
patients over coming 10 years

TB hospitals

2718 beds : 1164 beds

Short-term

period
(2017-2019)

Creation of required

conditions at PHC

level



Road Map: TB care at the outpatient level

- Development and piloting of TB case management
system (CM-TB) based on the structural capabilities
First stage of the PHC organization
Review of the role and functions of PHC health
workers within CM-TB

- Phased implementation of an outpatient treatment
model based on CM-TB

Second . :
- Improvement of TB infection control measures
stage - Development of effective approaches to timely TB
detection
Third - Phased implementation of effective approaches to
timely TB detection
stage - Implementation of modern TB diagnosis methods
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TB Road Map Implementation

Optimization of TB beds in KR, 2013-

3350
2970
2605 2545
2385 2175
380 365
0 I I 60 I210 I 30
2013 2014 2015 2016 2017 2018

M Total number of TB beds/year Number of reduced TB beds/year

# of cases treated in Tb hospitals in
KR, 2013-2018

14515 13491

11564
9293 8620
3973
1901 1560 1212 774 374 . 172

2013 2014 2015 2016 2017 1-2Q, 2018

M Total cases, treated in TB hospitas/year

# of non-TB cases, treated in TB hospitals/year

- One TB hospital was shut down (Bishkek City Pediatric TB Hospital)

- Full-scale optimization was undertaken including shutting down of excess capacity of
Children’s TB Hospital in Osh City

- Two Oblast TB Centers restructured (Talas, Chui): revised structure, staffing, and job
descriptions with a focus on conducting monitoring, providing TA to PHC level on TB care

- Two TB hospitals reorganized into units of other TB hospitals (Archaly, Kara-Bura)
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TB financing system reform

GOAL— RIGHT INCENTIVES FOR BETTER TB CARE

* Improvement of the system of per capita financing of the PHC
and implementation of an incentive component to motivate
the PHC workers to improve diagnostic results and TB
treatment

* Implementation of a new system of payment for TB hospitals
based on treated case and its further improvement to prevent
the build-up of hospitalizations

e Development of methods for financing of Ilaboratory
diagnostic services based on the actual need for services
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Tuberculosis financing reform.
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Development and implementation of PHC payments for

successfully treated TB cases

Patient-centered DOT, involving treatment supporters, monitoring of e
side effects, lab and clinical monitoring, contact tracing

Analysis and elimination of causes of low adherence to treatment ‘
(psychological, socio-economic)
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Next Steps

* Further implementation of plans for restructuring the network
of TB organizations

e Structural changes, the introduction of new functions,

approaches and methods for managing TB patients on an
outpatient level

* Improving the detection and treatment of TB patients;
reviewing TB prevention

* Implementation of financing methods for the new functions of
TB services, funded on a residual basis or not funded

* Development and implementation of TB MIS
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