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Problems 
TB Care System in the Kyrgyz Republic: 
• Inefficient and ineffective hospital based care  

- Unjustified and long hospitalization 
- Poor infection control  
- Low workload and excessive medical staff  

• Weak outpatient treatment 
- Poor coordination of TB care   
- Poor quality of TB care 
- Low motivation of PHC level 
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Key components of TB care system reforms  
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V Road Map sets the stage for streamlining of the TB hospitals and laboratories and 

moving towards WHO-recommended outpatient treatment for the majority of TB 

patients over coming 10 years 

Road Map: TB care system optimization plan 
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Road Map: TB care at the outpatient level 
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TB Road Map Implementation 
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- One TB hospital was shut down (Bishkek City Pediatric TB Hospital) 

- Full-scale optimization was undertaken including shutting down of excess capacity of 

Children’s TB Hospital in Osh City 

- Two Oblast TB Centers restructured (Talas, Chui): revised structure, staffing, and job 

descriptions with a focus on conducting monitoring, providing TA to PHC level on TB care 

- Two TB hospitals reorganized into units of other TB hospitals (Archaly, Kara-Bura) 



TB financing system reform 
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Tuberculosis financing reform. 

The number of tuberculosis cases and tuberculosis hospitals in the 
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Development and implementation of PHC payments for 

successfully treated TB cases  
Patient-centered DOT, involving treatment supporters, monitoring of 

side effects, lab and clinical monitoring, contact tracing    

 

Analysis and elimination of causes of low adherence to treatment 
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Next Steps 
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• Further implementation of plans for restructuring the network 
of TB organizations 

• Structural changes, the introduction of new functions, 
approaches and methods for managing TB patients on an 
outpatient level 

• Improving the detection and treatment of TB patients; 
reviewing TB prevention 

• Implementation of financing methods for the new functions of 
TB services, funded on a residual basis or not funded 

• Development and implementation of TB MIS 
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